INDUSTRIES

TRANSCRIPT OF THE PROCEEDINGS OF THE 40™ ANNUAL GENERAL MEETING (“AGM”) OF THE
MEMBERS OF YASHO INDUSTRIES LIMITED (“THE COMPANY”) HELD ON THURSDAY, AUGUST
06, 2026 AT 4.00 P.M. THROUGH VIDEO-CONFERENCING (‘VC’) / OTHER AUDIO VIDEO MEANS
(‘OAVM’) FACILITY AT OFFICE NO. 201/202 PENINSULA HEIGHTS, CD BARFIWALA MARG, JUHU
LANE, ANDHERI (WEST), MUMBALI - 400058, MAHARASHTRA, INDIA. (DEEMED VENUE OF THE
MEETING)

Directors and Key Managerial Personnel were present through VC/ OAVM Facility.

Mr. Vinod Harilal Jhaveri Chairman & Executive Director

Mr. Parag Vinod Jhaveri Managing Director & CEO

Mr. Yayesh Vinod Jhaveri Whole time Director

Mr. U R Bhat Independent Non-Executive Director

Mr. Anurag Surana Independent Non-Executive Director

Dr. Prakash Manohar Bhate Independent Non-Executive Director

Mr. Chirag Shah Chief Financial Officer

Ms. Rupali Verma Company Secretary & Compliance Officer

Rupali

Good afternoon, everyone. I, Rupali Verma, Company Secretary of Yasho Industries Limited, warmly welcome
you all to the 40th Annual General Meeting of the Company.

Let me now introduce the Board Members participating in this AGM:

Mr. Vinod Jhaveri, Our Chairman & Executive Director
Mr. Parag Jhaveri, Managing Director & CEO

Mr. Yayesh Jhaveri, Whole Time Director

Mr. U. R. Bhat, Non-Executive Independent Director

Mr. Anurag Surana, Non-Executive Independent Director
Dr. Prakash Bhate, Non-Executive Independent Director
Mr. Chirag Shah, Chief Financial Officer

We are also joined by Mr. Dhiraj Palav, Authorized representative (Dhrumil M. Shah & Co. LLP, Secretarial
Auditor), Mr. Chinmaya Deval, Partner (Gokhale & Sathe, Statutory Auditor), and Mr. Kaushal Joshi, Cost
Auditor, present via video conferencing.

Members may note that this Annual General Meeting is being held through video conferencing in accordance
with the Companies Act, 2013 and the circulars issued by the Ministry of Corporate Affairs and SEBI. The
facility for joining this meeting through video conference or other audio-visual means has been made available
to members on a first-come, first-served basis. All members have been kept on mute to enable the seamless
conduct of the meeting.

The Company has received requests from members to register them as a speaker at this meeting. The registered
speakers will be invited to speak when directed. During the Q&A session, the registered speaker shareholder
name will be announced. The Company reserves the right to limit the number of members asking questions,
depending on the availability of time at this AGM.

Please note that the facility to appoint a proxy to attend and cast a vote for the members is not available for this
AGM, and hence the Proxy register for inspection is not available.
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This is to confirm that the proceedings of the AGM will be deemed to be conducted at the corporate office of
the Company which shall be the deemed venue of the AGM. Proceedings of the AGM will also be recorded and
the transcript of the same would be made available on the website of the Company at the earliest.

The Register of Directors and KMP and their shareholding and register of contracts or arrangements in which
directors are interested, are available for inspection during the meeting upon specific request from any member.

The Notice of the 40th Annual General Meeting, along with the Annual Report for FY 2025-26, has already been
circulated to the members. The text of the resolutions, along with the statement pursuant to Section 102 of the
Companies Act, 2013, is provided in the Notice circulated to the members.

The Statutory Auditors' Report and the Secretarial Auditors' Report for the financial year 2025-26 form part of
the Annual Report. Further please note that there are no observations in the said reports requiring clarification
from the Management.

With your permission, I shall take the above as read.

Thank you for your attention. I am now handing over the virtual dais to our Managing Director & CEO, Mr.
Parag Jhaveri.

Parag Jhaveri
Dear Shareholders,
Good afternoon.

On behalf of the Board of Directors and the entire Yasho Industries family, I extend a warm welcome to all of
you to our 40th Annual General Meeting. I would like to begin by expressing my sincere gratitude for your
continued trust and support in our journey. Your belief in Yasho is what drives us to deliver more, aim higher,
and stay resilient through all market cycles.

The year under review reflects the strength of our business model, improving operating leverage, and growing
customer confidence in Yasho's speciality and performance chemicals across domestic and international
markets.

Key Milestone

FY2025-26 marked an important phase in Yasho Industries' growth trajectory, driven by strong operational
execution, innovation-led development, and expansion initiatives.

During the period, the Company witnessed a significant improvement in capacity utilisation, with utilisation
levels crossing 60% following the successful ramp-up of capacities commissioned at the Pakhajan facility.
Approvals from key global customers and increased customer offtake across industrial chemical segment
contributed to higher capacity utilisation levels at the Company's manufacturing facilities.

The Company further strengthened its innovation capabilities through its state-of-the-art R&D Centre at
Pakhajan, which is currently supported by a team of more than 50 scientists. The R&D pipeline remains closely
aligned with customer requirements and was focused on achieving meaningful scale-up potential.
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Through its overseas subsidiaries, the Company continued to strengthen its international presence, with exports
contributing approximately 62% of total revenue. The Company's growing global footprint, supported by long-
term customer agreements and strategic partnerships, continues to reinforce its position as a trusted global
specialty chemicals supplier.

The execution of 15 years long-term supply agreement with a leading global multinational customer in the
lubricant additives segment marked a significant milestone during the year. The agreement not only provides
enhanced long-term revenue visibility but also validates Yasho's ability to meet the demanding quality,
reliability, and supply requirements of global industry leaders.

Overall Business Performance

Your Company's operational and financial performance during FY2025-26 reflects the strength of its business
model and strategic execution.

1. Consolidated revenue from operations increased to 3830 crore, while EBITDA reached 144 crore,
driven by improved capacity utilisation, a favourable product mix, and enhanced operational
efficiencies.

2. Volume growth for the year was around 33%, demonstrating improved demand, stronger execution
and the benefits of the Pakhajan ramp-up.

3. EBITDA for FY26 stood at 3144 Crores, with an EBITDA margin of about 17.4%, supported by operating
discipline and efficiency measures.

4. The strong momentum continued into Q1 FY2026-27, with revenue of 3308 crore and EBITDA of 374
crore, supported by 42% volume growth, higher operating leverage, acquisition of marquee customers,
and expansion into new international markets. These achievements position the Company strongly for
sustained and profitable growth in the years ahead.

Future Outlook and Capex Initiatives

Looking ahead, at Yasho, our priorities are clear: improve capacity utilisation, deepening customer
relationships, enhancing product mix, driving operational efficiencies, and building a differentiated portfolio.

Based on the current momentum, approvals from key global customers, long term supply contracts &
commitments from marque customers that the company already has in place, we are targeting annual growth
of 30% to 40% over the next two to three years. On the back of this strong visibility, the Company has revised
its FY28 revenue aspiration to over 31,600 Crores.

With improving capacity utilisation at Pakhajan, stronger export traction, new customer engagements,
disciplined capex and a sharper focus on value-added products, we remain confident of sustaining healthy
margins while keeping leverage under control.

The R&D laboratory at Pakhajan is now fully operational, with multiple product formulations and customer
trials underway. We have also enhanced our FY27 capex plan to approximately 3250 Crores, including new
buildings at Pakhajan for R&D-led product capacity, with trial production expected from Q4 FY27.

The Company also remains focused on expanding its global footprint by increasing penetration across key
international markets. Currently, Yasho has expanded its reach particularly in Asia and Africa, while deepening
relationships with customers in existing geographies.
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In Conclusion

In closing, I would like to extend my heartfelt gratitude to each one of our stakeholders — trusted customers,
growth partners, employees, and shareholders — for your unwavering support. Your trust inspires us to keep
pushing boundaries and pursue sustainable, long-term growth.

We remain focused, resilient, and optimistic about the road ahead.

Thank you once again for joining us today.

Now, I request the Company Secretary to proceed ahead with the meeting requirements.

Rupali

Thank you, Sir.

The Company has provided the facility to cast votes electronically on all resolutions set forth in the Notice.
Members who have not cast their votes electronically, and who are participating in this meeting, will have an
opportunity to cast their votes during the meeting through the evoting system provided by BigShare Services
Private Limited. Members are requested to refer to the instructions provided in the Notice. In case members
face any difficulty, they can reach out to the helpline numbers provided in the Notice.

Voting will remain open for 15 minutes after the meeting concludes.

Dhrumil M. Shah & Co. LLP, Practicing Company Secretary, has been appointed as the scrutinizer for the e-
voting process in a fair and transparent manner. Since the resolutions have already been put to vote through
remote e-voting, there will be no proposing or seconding of the resolutions during the meeting.

Thank you.

We will now take questions or observations from the registered speaker shareholder. I would request the
speaker shareholders to keep your questions/comments brief. We will start with Mr. Jehangir Batiwala, who
had registered himself for speaker shareholder

Prashant, request you to please unmute Mr. Jehangir Batiwala if he has joined this meeting

Prashant (Moderator Bigshares)

Sure, Let me check if he had joined... Give me a moment....

No. He has not joined the meeting, can we move on the next speaker register.

Rupali
Yes, next we have Mr. Chetan Chadha, please check if he has joined the meeting

Prashant (Moderator Bigshares)
No. He has not joined the meeting, can we move on the next speaker register.

Rupali
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Yes, next we have Mr. Anil Gabria

Prashant (Moderator Bigshares)
Yes. We have Mr. Anil Gabria, he has joined through webinar link.. let me shift him to panelist link. Meanwhile
we can move to next shareholder

Rupali
Yes, sure in this case please check for Mr. Yashvee Kothari.

Prashant (Moderator Bigshares)
Yashvee ji we have given you the right you can unmute yourself and speak.

Mr. Yashvee Kothari
Thank You, Sir. Sir my question is what new products we are developing under Pakhajan plant is it under

industrial segment or rubber segment

Parag Jhaveri
We are developing products under industrial segment for rubber, Lub and aroma

Mr. Yashvee Kothari
My second question is when we started in Asia and Africa

Parag Jhaveri
We started business this year in Q1FY27. Thank you.

Rupali
Prashant, have we shifted Mr. Gabria to panelist link??

Prashant (Moderator Bigshares)
Please give us a minute.. Mr. Anil, we have shifted you to panelist link. Kindly unmute yourself and speak.

*due to technical issue Mr. Gabria was unable to unmute himself..

Rupali
We will wait for next 2 minutes if anyone wants to speak

Prashant (Moderator Bigshares)
Sure..

Rupali
Since there are no further questions from members, we will conclude the Q&A session.

I thank all the Members and Board Members for their active participation and continued support.

I now hand over the virtual dais to our Managing Director for his closing remarks. Please sir.

Parag Jhaveri

The resolutions as set forth in the notice shall be deemed to have been passed, subject to receipt of the requisite
votes. The results of the voting on each resolution will be determined by combining the votes from remote e-

voting and the e-voting facility during the AGM. The scrutinizer, Dhrumil M. Shah & Co. LLP, will submit their
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report, and the results will be announced within the stipulated time. The results will be communicated to the
stock exchanges and will be uploaded on the company's website.

I now declare the 40t Annual General Meeting closed, post the voting by members.

Thank you for attending the meeting. See you next year. I express my deepest gratitude to all the members for
their cooperation.

Fhhhhhhhhrn
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